Edmonds Woodway Amateur Radio Club
January 2026

* Membership Drive & Report

« 2025/2026 Budget Review and Approval

January 2nd 2026 Officers Meeting
Agenda . .
* Approved equipment swap with (Ed) for a
mor portable power supply.
* Welcome & Happy New Year
* Approved supporting ARRL digital book
* Club Election Results Formal Approval with club listing. Cost $50



Proposed Budget for Jan 1 - Dec 31, 2026
Expected Income

Dues $1,250 50 members @ $25 ea.

prev: 58 in 2025, 58 in 2024, and 57 in 2023

Donations $300 20 members @ $15 ea.

prev: averaged $320 last three years

Life members $0 Marv K7I1U, Ed N7PHY

Puyallup Swap Meet $98 Assume 10% of personal sales are given to club

$1,648

Expected Outgo

Liability Insurance -$200 ARRL insurance

Facility rental -$600 12 months @ $50 ea.

Web hosting -$160 Bluehost annual fees

Zoom subscription -$108 One-half of 12 months @ $18 ea.

-$1,068 | Total fixed costs

Field Day: Facilities -$300 Ballinger Center donation

Winter Field Day -$200 Ballinger Center donation

Field Day: Food -$75 Snacks

Winter Field Day: Food -$75 Snacks

Postage -$92 150 cards/year @$0.61/card to new licensees
Puyallup Swap Meet -$98 Tables, two helper tickets
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Open Mic / Topic

* Do we need to keep Zoom Meetings

* Do we need a club PO box?

« Should the club have an email alias?

* Work with Scout troops

* Looking for Someone to take over the website.

* Club meeting format, more open mic and projects.
* Looking for presenters and meeting topics.

» Should we expand social media to Discord or slack?
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